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OUR MISSION  
AND VALUES 
Our mission is to provide financial services 
and business support to make livelihoods 
and living standards better for people as 
they trade their way out of poverty. We work 
collaboratively and innovatively with those 
who share our commitment to fair and just 
trade. 
With a community of investors and the 
support of donors and volunteers, we seek 
to contribute to a world where justice is at 
the heart of trade finance.

We will conduct our business in a 
manner, which reflects the principles 
of love, justice and stewardship. 

We will:

–  Work co-operatively with our 
members as we take and share risk

–  Value and engage our donors  
and supporters

–  Encourage the commitment, talents 
and energy of our staff in an 
environment of mutual respect

–  Work collaboratively and innovatively 
with those who share our 
commitment to fair and just trade

–  Work to recognised fair trade 
standards

–  Respect the diversity of different 
cultures

–  Place partnership at the heart  
of what we do

Our membership continues to diversify and 
includes faith groups, fair trade partnerships, 
small businesses, schools and community 
organisations as well as individuals. In total 
there are 11,509 individuals named on Share 
Accounts. Overall we saw a net increase of 
457 compared to the increase in the previous 
year of 187 Share Accounts.  
 
“ This is a hugely positive way  
to make a real difference  
around the world.”  
Inverclyde Council

 

OUR LENDING

By connecting smallholder farmers 
and artisans to commercial markets, 
our lending has the opportunity to help 
provide employment to rural populations. 
By supporting these businesses, we can 
generate sustainable economic growth for 
households and communities.
With regional offices in Costa Rica, Ghana, 
Kenya and Peru, we have developed our 
understanding of the communities we work 
with. Overall lending increased over the year 
with payments totalling £62.2m and 63% of 
these were lent directly to producers.
The types of products our lending supports 
has continued to diversify and this has 
helped us reach more producers requiring 
finance.

We say to our investors:

“ Your investment may not  
make you rich but it will enrich  
the lives of others.” 

OUR INVESTORS
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I am proud to introduce our Annual Review  
of both Shared Interest Society and 
Foundation.

Financially and politically, it has been a turbulent year, with fluctuating 
exchange rates and market uncertainty following Britain’s decision to leave 
the EU. However, I am pleased to report that we have made considerable 
progress in achieving the goals set out in our 2014 Strategic Review. 
Our lending continues to increase and this year we supported over 397 
organisations, helping almost 375,000 individuals in 60 countries, 30% of 
which were women.

Our charitable arm, Shared Interest Foundation also completed a strategic 
review, which identified a key focus on training to support producers by 
strengthening their governance and financial knowledge. This year, 517 
organisations benefited from their training.

We have also begun to link our activities to the Sustainable Development 
Goals (SDGs) to combat poverty and achieve sustainable development.

This success would not have been possible without the passion and 
commitment of our members, staff and volunteers; a huge thank you to 
everyone involved.

Mary Coyle, Chair

Welcome

Our Share Capital 
reached £39.4m

       Front Page Image: Acopagro is a Fairtrade co-operative based in Peru. 
<   Coproexnic is a sesame seed producer group based in Nicaragua.

<
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 2015 2016 2017
 £’000  £’000 £’000
STATEMENT OF 2017
COMPREHENSIVE INCOME
Credit charges  2,164 2,653 2,928
Bank deposit interest  683 450 147
Other  77 55 89
Total  2,924 3,158 3,164

Finance Costs  (252) (513) (427)
Provision for doubtful debts  (457) (1,212) (664)
Operating costs  (2,013) (1,985) (2,025)
Corporation Tax  5 (5) -
Profit before members’ interest and donation  197 (547) 48
Members’ interest  (110) (122) (72)
Donation  - - -
£/$ Exchange rate at the year-end  1.51 1.29 1.34

BALANCE SHEET 2017
Tangible fixed assets  35                  150                  153  
Investments  95                  118                 115
Lent to customers  24,933             30,763            29,918
Cash and deposits 38.827             41,668            40,821
Debtors  381                  340                   90
Loans owed to the bank/overdrafts (27,125)           (34,299)          (29,501)
Other creditors < I year  (649)                (739)               (521)
Other creditors > I year  (975)                      -                (214)
Total  35,522             38,001            40,861

Capital  33,289             36,432            39,367
Reserve for lending loss  766                      -                      -
Proposed share interest  116                  121                   70
Proposed donation to Shared Interest Foundation  -                      -                      -
Profit and Loss  1,351               1,448              1,424
Total  35,522             38,001            40,861

 

The summary of the financial statements above is an extract of the full audited financial statements for the Society, which are available on request  
from the Company Secretary or can be downloaded from our website.
The figures are for the Society only and we have not shown here the combined result (“Consolidation”) with Shared Interest Foundation.
The majority of our lending and overseas payments are made in USD thus the exchange rate with sterling has a significant impact on the year end figures.

 

 
 

The 2016-17 financial year saw total income static but that hides a strong 
performance in lending income, which grew by over 10% whilst deposit 
income fell by two-thirds. This is a trend that we have been experiencing over 
recent years. The amount lent to customers remained high at the year-end 
at just under £30m. All these figures are influenced by the continuing weak 
Pound Sterling which spent most of the year in the range 1.25 to 1.30 in 
relation to the US Dollar, our key foreign currency.
We completed a move of banking partner from the Co-operative Bank to 
Santander. Whilst this has reduced still further the amount of bank interest 
which we earn, this was to some extent set-off by the lower margin charged 
by Santander to borrow foreign currency and this has helped us to keep 
finance costs at a lower level than last year. Operating costs for the Society 
increased by inflation – a good achievement in a year where the full-year 
effect of the weaker pound put pressure on our costs of operating overseas. 
With bad debt costs returning to more “normal” levels, the result before 
interest to members is a small surplus of £48k, however we do intend still 
to pay interest at 0.25% to members for the year as this rate was in force 
throughout. This decision needs to be ratified at the AGM before accounts 
are credited.
The overall financial position of the Society remains very strong with another 
good year of growth in member capital. In addition to specific provisions 
against doubtful accounts which are cumulatively £4.5m, we have reserves 
from previous years’ surpluses, totalling over £1.4m.

Financial Review

We lent money to 
160 producer groups, 
representing 374,946 
individuals, including 

112,651 women

<  Andean Naturals is a buyer organisation, working with quinoa producers in Bolivia. 
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COPROEXNIC, NICARAGUA (PRODUCER) 
Nicaragua’s sesame seeds are amongst the best in the 
world. The seeds are tolerant to drought-like conditions, 
which are prevalent in the region, hence an ideal 
location for sesame producers.

Established in 1994, Coproexnic is the largest exporter 
of organic processed sesame seeds in Nicaragua. 
They are a strong cooperative serving 2,000 farmers 
in 12 different communities, 56% of these farmers 
are women. Shared Interest is supporting them in 
this journey by providing a loan to enable the trade of 
sesame seeds.

•

• Fair trade buyer organisations      • Producer groups      • Our offices

NYAME AKWAN, GHANA (PRODUCER) 
Citrus farming is a growing source of income in Ghana 
but farmers face many difficulties due to climate change, 
with fruit ripening early or crops being lost in their entirety 
due to the changing rainfall patterns in the Ashanti region.

Nyame Akwan is a Fairtrade orange producer surviving 
commercially, despite these setbacks. Founded in 1997, 
they work with over 100 farmers to grow two types of 
oranges. They approached Shared Interest for a loan to 
purchase fertilisers for farmers and ultimately increased 
production volumes. Subsequently, they helped reduced 
fruit loss from 40% to only 10%.

LEMBERONA, AUSTRIA (BUYER)
With the majority of their producers based in Uzbekistan, 
working with Lemberona gives Shared Interest the 
chance to reach producers in a country where providing 
direct finance is not possible.

Lemberona enables farmers to sell their products 
internationally, offering a higher value than trading 
locally, consequently supporting the livelihoods of more 
than 10,000 people, Since working with Shared Interest, 
Lemberona has been able to improve their solar-operated 
drying system to operate 24 hours a day. They have also 
been able to expand their product range and become 
members of WFTO.

•
•

•

ASANTE, KENYA (PRODUCER) 
Asante has the ambitious vision to be the lead quality 
cut flower producer in Africa. Asante is accredited 
by the Kenya Flower Council (KFC).  However, they 
align themselves with Fairtrade principles and so their 
roses are transported in the underbelly of scheduled 
passenger flights. 

Managing Director, John Nyaga, said: “Financing from 
Shared Interest has helped us invest in an expansion 
exercise that will enable us to move from just breaking 
even, to profitability. This will help us improve the 
livelihood and living standards of our staff and 
community around us.”

•

Global Reach 

We made payments to 397 organisations  
in 60 countries 

 

2017
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<  Selinah Mthupha is a Swazi artisan  
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Shared Interest Foundation 
changes lives across the globe by 
helping people to cultivate resilient 
businesses and break the cycle  
of poverty.
We do this by providing business 
support to make livelihoods and 
living standards better for people 
as they trade their way out of 
poverty.

WHERE WE WORK

Swaziland
 
With the support of Comic Relief, we began 
providing business training for the handcraft 
sector in 2010. We helped establish a 
business network known as SWIFT (Swaziland 
International Fair Trade), which has a board of 
experienced leaders from the local community.

We are now coming to the end of a four-year 
project. The main objective is to contribute 
to the alleviation of poverty and social 
deprivation in Swaziland through supporting 
enterprise development to create economic 
opportunities.

“ Thank you to your donors for 
funding SWIFT. We appreciate the 
tremendous work they are doing 
in improving our lives and our 
businesses.”  
Artisan Upholstery & Furniture  
Experts, Level 0 business

Rwanda
We have now completed our two-year 
project in Rwanda, working with handcraft 
co-operatives to increase their sales and 
become more sustainable.

Agnes Nyiransengimana was a smallholder 
farmer but her income wasn’t enough to 
meet the needs of her family. She has now 
become a basket weaver and member of the 
Covamu co-operative.

Thanks to the support of Shared Interest 
Foundation, RWAFAT have trained her to 
improve the quality of her products and to 
better manage her business. She now earns 
more income from basket weaving and she 
is able to provide the basic needs of her 
household.

Malawi
This year we began a three-year programme 
with the Malawi Fairtrade Network (MFTN), 
which focuses on increasing the income of 
16,000 Fairtrade tea farmers. We will also 
enable over 20,000 groundnut farmers, and 
over 400 macadamia farmers to sell their 
products via the fair trade market.

We hope to help MFTN become more 
sustainable as a support organisation, and 
ensure there is an adequate level of local 
support available beyond the life of the 
project.



INCOME AND EXPENDITURE
                                                      Year ended 30 September 2017                                  Year ended 30 September 2016
 Unrestricted  Restricted  Total  Unrestricted  Restricted  Total
 Funds  Funds  Funds  Funds  Funds  Funds
 £’000  £’000  £’000  £’000  £’000  £’000

Donations & grants    149 106 255 101   137   238  
Interest income    1 - 1 -   -  -   
Total income    150 106 256 101   137   238  
Cost of fundraising    12 - 12 28   -   28  
Charitable activities    95 113 208 106   202   308  
Governance costs    3 - 3 3   -   3  
Total expenditure    110 113 223 137   202   339  
Net (deficit)/surplus   40 (7) 33 (36)         (65)   (101)
Funds brought forward    99 77 176 135   142  277  
Funds carried forward    139 70 209 99   77  176  

Using Money Wisely
Shared Interest Foundation receives grants from donor organisations such as 
Comic Relief, which enable us to deliver our larger projects. Over the last seven 
years these funds account for around half of our income, with the balance coming 
from the generous donations of individuals, groups, trusts and legacies. These  
donations are vital as they allow us to develop and grow new projects based on 
robust needs analysis.

In 2017, we received support from the following trusts and organisations and we 
would like to thank them for their contribution to our achievements this year:
  
Ashworth Charitable Trust
CB and HH Taylor 1984 Trust
Charles Hayward Foundation 

Comic Relief 
Souter Charitable Trust
St Mary’s Charity 

<  Rose Craft is a Level 3 SWIFT member based in Swaziland.
      Children playing nearby customer Bukonzo Farmers Cooperative Union in Uganda.<
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As our Share Capital continues to grow, so does demand for our lending. 
This means that we consistently look for ways to increase our support  

within the UK. Our main aim is to provide finance to even the most 
marginalised of communities overseas and this will remain at the core  

of our strategic direction. 

With a dedicated in-country lending team now bringing us even closer to  
the heart of these regions, we are focused on providing the working capital 

that would be otherwise out of reach to the majority of producers.

Thanks to the support of the Maxwell Stuart Charitable Trust, our charity 
Shared Interest Foundation is now looking forward to working with tea, 

coffee and handcraft co-operatives located in East Africa. Access to finance 
is critical, to enable these co-operatives to meet their operational costs, 
improve their revenue streams, and ultimately increase farmers’ income.

Please visit our website for further details  
of our plans for 2017/18 at:  

www.shared-interest.com/annualreview

Looking Forward


